
  
  

   

 

 

 

 

  

         

     
    

   
 

  

   

                

             

             

           

  

                

               

            

               

             

              

               

 

                 

                   



               

              

      

  

               

   

     

         

          

  

            

            

  

             

        

              

   

        

          

            

       

       

           

         

            

    

      

              

           

               

            



Principle 3 (Management, systems and controls) for Authorised Firms as set out 

in the General Module of the DFSA Rulebook (GEN) Rule 4.2.3; and 

6.3. when communicating information in relation to Insurance Intermediation or 

Insurance Management to a Person, failed to take reasonable steps to ensure 

that the communication is clear, fair and not misleading, contrary to the Conduct 

of Business Module of the DFSA Rulebook (COB) Rule 7.3.1 (1). 

7. In addition, the conduct giving rise to the contraventions set out in paragraph 6 also

demonstrates that Ed Broking failed to act with due skill, care and diligence, contrary to

Principle 2 (Due skill, care and diligence) for Authorised Firms in GEN Rule 4.2.2.

FACTS AND MATTERS RELIED UPON 

Background. 

The Firm 

8. On 13 May 2014, the DFSA authorised Ed Broking1 to carry on the following financial 

services:

8.1. Insurance Intermediation; and

8.2. Insurance Management.

9. As a reinsurance broker, the Firm earned a Brokerage on each placement it made for 

the Clients with reinsurers. The Brokerage was negotiated with, and agreed to by, each 

reinsurer. However, it was deducted by the Firm from the premium received from the 

Client.

Premium and deductions 

10. The following could properly be deducted from the premium paid by the Client2: 

10.1. a ceding discount to the Client on the placement, as agreed between the Firm

and the Client; 

10.2. a "No Claim Bonus" (NCB) or a "Renewal Incentive Bonus" (RIB) to the Client, 

agreed by the reinsurer; and 

10.3. the reinsurance tax payable by the Client in its jurisdiction, which could be passed 

on to the reinsurer (the Tax). 

11. The premium referred to above was net or gross as follows:

1 Formerly, Cooper Gay (MENA) Limited.
2 Calculated as a percentage of the premium.







Quote 

15.7. the Firm submitted the Stamped RI Slip and other documents to the Processing 

Team; 

15.8. the Processing Team booked the placement in the Firm's system and produced 

an EOC, a debit note addressed to the Client, and a premium closing advice 

addressed to the reinsurer . The EOC was a PDF document which included: 

15.8.1. 

15.8.2. 

a cover letter addressed to the Client; and 

a copy of the Stamped R_I Slip referred to in paragraph 15.4 above. 

However, this copy excluded the Tax Page and the Deductions Page 

so as not to disclose the Brokerage to the Client; 

15.9. the Processing Team sent the EOC and the debit note to the Team, and the 

Team sent both documents to the Client; and 

15.10. the Client paid the premium4 to the Firm, which retained the Brokerage and paid 

the remaining to the reinsurer. 

16. As mentioned in paragraph 15.1 above, on occasions, the Client did not set the premium 

itself.5 but instead asked the Firm to obtain a quote from the reinsurance market.

17. Once the Firm had obtained a quote from the reinsurer, the Firm shared the quote with 

the Client.

18. If the Client agreed to the quote, the Client provided the binding confirmation .

The Firm's Rules and Procedures 

19. Ed Broking's Rules and Procedures. regarding placements provided that:

19.1. the maximum permitted Brokerage is 20% of the gross premium and "[a]ny

retained earnings in excess of th[is] percentage must be agreed by two 

directors"; 

19.2. "[q]uotations or indications of support obtained from the market are to be 

presented to the clienf' and "[quotations] are to be checked and countersigned 

[ ... ] before being senf'. The purpose of the check was to ensure the accuracy of 

the quotation in a number of areas, including the premium; 

4 The Premium Amount to be paid by the Client is calculated by applying the share that the reinsurer(s) 
agreed to underwrite to the Premium Amount set for 100% of the risk, minus any deductions. 
5 This was for example where a project was being tendered and the Client did not have enough technical 
expertise to price a specific risk. 





















"Thanks Wael unfortunately this is final decision and it is not possible to except 

[the Firm]. 

We are your client abd youd [sic] management should response postively [sic] to 

our internal instructions if not that is your descion [sic] accordingly we may 

approach your markets directly. 

Thanks again and appreciate receiving your final descion [sic] as June 

renewal is due soon." 

The Request was not raised with the Firm's senior management. 

63. Subsequently, in order to avoid disclosing the actual Brokerage earned by the Firm on 

placements, the Team altered the EOCs before providing them to Client 8- to show lower 

deductions and, as a result, a lower Brokerage6 (the Manipulated EOCs).

64. From 12 July 2021 to 23 March 2023, the Firm provided to Client B Manipulated EOCs 

for 121 placements as follows:

64.1. the placement process described in paragraphs 15.1 to 15.8 above was followed; 

64.2. the reinsurer sent the Firm the Stamped RI Slip (see paragraph 15.6 above); 

64.3. the Processing Team sent an email to the Team attaching a PDF document with 

the EOC and the closing documents. (see paragraph 15.9 above); 

64.4. the EOC contained a copy of the Stamped RI Slip which excluded the Tax Page 

and the Deductions Page_ (see paragraph 15.8.2 above); 

64.5. a member of the Team (the Employee) forwarded that email to their personal 

email account. However, instead of attaching the EOC, the Employee's email 

attached the Manipulated EOC; 

64.6. the Manipulated EOC: 

64.6.1. included the Deductions Page of the Stamped RI Slip showing the total 

deductions, which included the Brokerage. However, the deductions 

shown were lower than those stated in the Stamped RI Slip provided by 

the reinsurer. On occasions, the Manipulated EOC also showed lower 

deductions by deleting the NCB, the RIB, and references to Tax, which 

were included in the Deductions Page of the Stamped RI Slip; 

64.6.2. did not include the Tax Page; 

6 Total deductions included Brokerage earned by the Firm and ceding discount to the Client, if any. 





             

             

              

         

              

          

           

             

    

            

             

             

  

           

             

   

               

           

    

   

              

               

          

            

            

            

           

             

             

       

              

          

 

      



       

         

             

    

              

      

               

    

        

               

              

       

                  

              

                  

              

           

     

             

             

            

               

            

  

            

      

        

     

                  

             

             

            



 

                  

               

      

               

             

              

          

     

               

        

              

          

               

               

    

   

               

               

      

   

                   

            

             

            

       

             

 

           

 

             

  



              

    

               

                

               

              

               

          

             

             

             

               

           

            

       

             

     

       

            

           

    

             

       

          

     

            

 

 

 

          

   

            

           



               

           

           

    

      

               

              

           

             

  

           

             

        

                

           

 

                

             

        

          

     

                

                 

            

             

    

                 

            

                

       

          

    



                 

               

              

      

               

                

                

               

 

         

     

                

             

            

          

        

     

  

   

                 

        

     

                    

 

      

                    

               

     

              

    

                

               





       

   

        

         

                

  

       

           

                 

            

   

               

 

             

             

              

               

       

               

             

       

      

                  

       

          

   

   

              

     



                

    

    

               

                

             

          

              

 

         

              

               

   

                 

               

      

              

           

                

        

               

          

                

            

                

                  

          

     

                

 



         

      

             

               

       

                

               

               

                

     

     

        

   

   

        

       

                

       

            

        

      

                

               

           

          

               

        

            

 



              

 

               

          

     

           

              

      

   

        

            

             

    

              

          

              

 

   

           

 

         

 

     

        

   

              

           

 

    

          



 

     

    

        

             

    

    

   

       

                

 

      

              

            

              

    

          

    

  

            

            

             

     

                   

         

                 

              



   

            
            

            

          
           

          
     

          
   

            

              
           

  

               
         

         

      

               
         

      

            
            
     

    

             
        

            
        

             

      



                 
        

      

                 
   

        

          
      

    

                
          

        
          

         

               
           

       
          

            
  

            
          

            
          

            
            

  

             
     

              
       

    

        

                
           



           
             

         

               

             

              
            

           
           
           

    

               
         

           
         

    




